Mission
To promote the stewardship of natural resources through leadership,
education, and technical assistance for all resource users, and to engender
a trusted relationship between the District and these users.
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Dear Partners in Conservation:
Greetings from the Northern Neck Soil & Water Conservation District (NNSWCD). Herein you will find details of our programs and
accomplishments for 2014-2015 as we continued our diligent efforts towards our mission of protecting soil and water resources here on
the Northern Neck. I thank and commend our Board of Directors, staff and many partners who assist in guiding this work.
Within this annual document we highlight our technical and educational outreach efforts but this year, we celebrate two items in
particular – the restoration of funding and re-establishment of the Shoreline Erosion Advisory Service Program (SEAS) and the retirement
of our Education Coordinator, Faye Andrashko.
The NNSWCD has worked diligently for a number of years to emphasize the severity of shoreline erosion and the need for unbiased
technical assistance to waterfront landowners. With support from a core group of partners including our state association and local
legislators, the state budget now includes $150,000 for a full-time shoreline engineer to man the SEAS Program effective July 1, 2015.
This is a great accomplishment for the NNSWCD, Virginia and conservation.
After 8 years and a multitude of educational programs and conservation projects, Faye Andrashko retired from the District on June 30.
Faye helped put our District on the map and conservation in a lot of people’s minds. We will miss her greatly but wish her the best in her
retirement. This Annual Report is dedicated to her hard work and love of conservation. Thanks Faye!

The NNSWCD is a political subdivision of the Commonwealth of Virginia organized in 1940 as a result of the Soil & Water Conservation Law within the
Code of Virginia. The NNSWCD is responsible for assisting the agricultural community, landowners and residential property owners of Lancaster,
Northumberland, Richmond, and Westmoreland Counties in the wise management and maintenance of the region’s valuable natural resource base.
A Board comprised of locally elected and appointed directors oversee a staff responsible for accomplishing these goals in cooperation with local, state
and federal partners. The NNSWCD has ten Directors and five Associate Directors. Eight Directors are elected, two from each of the four Northern Neck
counties, and two Directors are appointed by the Board, one of which must be a local extension agent. The term of office for Directors is four years and
they receive no payment for their services.
The NNSWCD Board meets monthly to conduct and oversee District business. These meetings are public, and the Board encourages attendance by
sending meeting notices to local newspapers. Meetings are held the second Wednesday of each month.
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The NNSWCD
receives funding
from local, state,
and federal
government
appropriations in
addition to
in-house
fundraising and
private grants.

Status of remaining
14/15 Ag BMP Cost-Share funds
as of June 30, 2015 :
Obligated Carry Over: $288,664.82
Unobligated: $149,933.66
TOTAL: $438,598.48

During FY 14/15, the NNSWCD received financial contributions from the following State sources:
DCR - Administrative & Operational Support Grant: $199,058.00
DCR - Ag BMP Cost-Share Grant: $1,229,928.00
DCR - Bay Restoration Fund Grant: $5,981.24
DCR -Technical Assistance Grant: $147,064.00
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The NNSWCD administers the Virginia Agricultural BMP Cost-Share Program, which provides funds and/or state
tax credits for the installation of conservation practices preventing soil erosion and runoff that contribute to water
quality degradation in streams, rivers and the Bay. The program offers different practices that can assist farm
landowners and producers in maintaining soil on the land, with consequent benefits to crop production and water
quality. The implementation of conservation practices also assists localities in working toward the nutrient and
sediment reduction goals outlined in the State’s Chesapeake Bay TMDL Watershed Implementation Plan (WIP).
The following tables capture the practices installed, by county, and the funds used to assist residents with implementation during the FY 14/15 time period. Practices designated with * require a site plan design and must be
maintained by the landowner for 5-10 years after installment. These primarily are stream exclusion (cattle) with
grazing land management.

Lancaster County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Lancaster County Totals:

Acres
1,264.8
11,492.1
12,756.9

Funds - $
$0.00
$0.00
$45,209.60
$22,984.20
$68,193.80

Northumberland County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Northumberland County Totals:

Acres
114.5
5,685.0
28,426.3
34,225.8

Funds - $

$94,576.18
$4,270.57
$208,011.30
$56,852.60
$363,710.65

Richmond County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Richmond County Totals:

Acres
79.1
1,245.6
22,442.6

Funds - $
$24,064.62
$1,977.50
$40,356.00
$49,826.20

23,767.3

$116,224.32

Westmoreland County
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Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Westmoreland County Totals:

Acres
4,412.6
26,800.2

Funds - $
$225,217.95
$0.00
$168,245.30
$53,932.60

31,212.8

$447,395.85

Having completed a successful demonstration project for 2 years and
rental of the N-injector for one year, the NNSWCD attempted to sell the
injector by sealed bid during the winter of 14/15. However, no bids were
received during two advertised offerings. The unit was leased to 6 farmers during the spring 2015 season and covered another 1084 acres for
corn sidedressing. The unit has been used on over 8200 acres in 4
years. The plan is to offer the unit for sale again during the fall/winter of
2015-16 to local producers.

During FY 14/15, the NNSWCD’s Great Plains 7’ No-Till Drill
was used by 21 individuals across 357.6 acres and generated $3590 in revenue.

The NNSWCD received a contract from the Virginia Department of Environmental Quality (DEQ) for a
Nonpoint Source Implementation Project (TMDL) on October 8, 2014 for the Greenvale, Paynes and
Beach Creek watershed in Lancaster County. The twenty-seven month project will run from October 1,
2014 until December 31, 2016 and focuses on practice cost share/adoption and monitoring three creeks
that have been condemned for harvesting shellfish due to high levels of fecal bacteria. Following
approval of the proposal, the NNSWCD hired a part time TMDL Project Coordinator who transitioned to
full time on November 1, 2014. Since then, the project has accomplished the following:




Recruited and trained 4 volunteer water monitors and one volunteer data manager who work together to
conduct and report monthly water testing results to DEQ. Testing has been going on since December 2014.

Mailed nearly 800 notices to landowners in the project area to invite them to a community information meeting.



Hosted a successful community meeting in the heart of the project area to explain to residents the different
incentive programs such as reimbursement for septic pump outs and repairs as well as partial reimbursement
for the purchase of a pet waste digester, or installation of certain other Best Management Practices.



Worked with several homeowners to sign up for the program.

The NNSWCD continues to provide support to local government and individuals with erosion and sediment
control and stormwater management technical assistance. Staff maintain and/or are expanding
certifications in E&S and stormwater management in order to support local needs as they occur. The four
Northern Neck localities “opted out” of the state stormwater program development process in 2014 but
may reconsider participation in the future. District staff will be ready with the needed certifications if local
government requests develop.

During FY 14/15, the NNSWCD provided technical assistance on local stormwater management projects:
Developed 21 urban nutrient management plans for the Northern Neck Master Gardener’s Integrated
Shoreline Evaluation and Assistance Program;





Assisted with annual maintenance of low impact development (LID)/stormwater practices at the
following sites:


Rain gardens at Lancaster Primary School;





Bio-filter at Lancaster Courthouse;

Cistern/irrigation system at Northern Neck Farm Museum

With financial assistance from Friends of the Rappahannock, an explanatory sign was developed,
designed and installed at the Lancaster Primary School rain gardens enhancing these gardens as a
demonstration and education exhibit.

T

he NNSWCD has worked for many years to
garner support for more educational and financial resources directed towards shoreline erosion control. On Tuesday, October 21, 2014, the
NNSWCD in partnership with the VASWCD, hosted a
Shoreline Erosion Tour on the Northern Neck for local
and state officials to see shoreline problems first hand
and enhance their understanding of the needs surrounding this issue - most importantly, demonstrating
the need to reinstate the Shoreline Erosion Advisory
Service (SEAS) Program.
Thanks to Delegate Margaret Ransone and Senator
Ryan McDougle, budget amendments were sponsored in the 2015 General Assembly and $150,000 in
funds were appropriated to refund SEAS. Waterfront
property owners across the state will now again have
access to unbiased engineering and educational assistance as they approach difficult options and decisions in managing shorelines and erosion control. This
will convert to control of many tons of sediment and
nutrients entering coastal rivers and the Chesapeake
Bay.

ANNUAL COLLEGE SCHOLARSHIP
Ashley L. Rose of Weems, a Junior at Christopher Newport University,
was selected as the recipient of the
2015 NNSWCD $1000 College Scholarship.
The scholarship, established in 2013, is open to students accepted into or
enrolled fulltime in any level of undergraduate curriculum with a focus on
natural resource conservation or environmental studies.

ANNUAL BLUE CRAB AWARD

2015 YOUTH CONSERVATION CAMPERS
The NNSWCD sponsored Jacob Bavuso and Mary
Frere of Lancaster County to attend the VASCWD’s
annual Youth Conservation Camp at Virginia Tech.

Each year at the Annual Holiday Dinner, the
NNSWCD awards the Blue Crab Award as a
token of appreciation for an individual/group’s
continuing conservation efforts.
On December 17, 2014, the Blue Crab Award
was presented to Barry Douglas, Operations
Supervisor with Virginia American Water:
Eastern District for his team’s continuing
participation in the NNSWCD’s Annual
Waterway Clean-Ups since 2010.

HOUSEHOLD HAZARDOUS WASTE COLLECTIONS
In partnership with Virginia Cooperative Extension, the NNSWCD coordinated Household Hazardous Waste
Collections for all four counties during the year - twice a year for Lancaster and Northumberland and once per
year for Richmond and Westmoreland.
Items such as paints, pesticides, contaminated fuels, rechargeable batteries, fluorescent bulbs, cleaners, and
other toxics were removed from the residential environment protecting both humans and natural resources.
See table for quantities removed per county.
FY 2014-15

Pounds Collected

Citizens/Households

14,043

205 C

Northumberland County– twice yearly

8,959

163 C

Richmond County - once yearly

3,759

39 H

Westmoreland County - once yearly

6,297

51 H

33,058 lbs

458 C/H

Lancaster County - twice yearly

TOTAL

WATERWAY CLEAN-UP
On Sunday, October 19, 2014, in partnership with the Friends of the
Rappahannock, the NNSWCD held a waterway clean-up at Jones Creek Public
Landing along the Rappahannock River in Richmond County. A total of 37
VOLUNTEERS participated despite gusty winds and rid the popular site of
almost 175 pounds of litter and debris!

D

uring the 2014-15 school
year, sixth graders from
Richmond and Lancaster
Counties participated in a program
designed to provide a Meaningful
Watershed Educational Experience
(MWEE) over the course of a school
year. The NNSWCD presented an
interactive outdoor lesson on soils
and watersheds as a part of the
“A River Runs Through Us” program.
“A River Runs Through Us” is a six
lesson curriculum presented by six
partnering organizations that belong
to the Three Rivers Environmental
Educators (TREE):
the NNSWCD,
Friends
of
the
Rappahannock,
Virginia Cooperative Extension 4-H,
Belle Isle State Park, Tidewater
Oyster
Gardeners
Association
(TOGA) and the Virginia Department
of Forestry.

Following the six classroom lessons,
Richmond County students were able
to put all of the information they had
learned together at the “Think
Outside the Sink” (TOTS) program on
October 9, 2014 at Belle Isle State
Park. TOTS is an outdoor, interactive
experience
that
expands
on
watershed
education,
helping
students understand natural systems
and the impact of humans on them.
To enhance their learning experience,
Richmond County students also
developed
and
publicized
a
waterways cleanup campaign and did
water quality monitoring. Students
also wrote to local newspapers and
public
officials
about
various
conservation topics and their efforts
to promote conservation.
The “A River Runs Through Us”
program has been a success in both
counties
and
is
becoming
incorporated into lessons as an
annual event.

T

he NNSWCD hosted 15 Northern Virginia teachers from grades 4 through 7 for the Mountains to the Bay II Watershed
Academy Weekend April 17-19, 2015 at Westmoreland State Park in Montross, VA. This was the second NOAA grant-funded
Bay Academy weekend hosted by the NNSWCD. The first event took place during the summer of 2014 at St. Margaret’s
School in Tappahannock and served teachers representing the Northern Neck, Fredericksburg and Culpeper areas.
April’s event was the second weekend of a three
weekend Bay Academy program developed by
Education Coordinator Faye Andrashko that focused on
the characteristics of the region and their influence on
the Potomac River Watershed and
ultimately on the
Chesapeake Bay. The program
focused on historical
and geographical influences on the area, comparing
them with current land and
population uses, to
demonstrate how all of these factors impact the
environment and the health of the watershed. Sam
Johnson, NNSWCD’s Non-Point Source Specialist led
participants in an lesson titled Learning to Love Soil—
Think about what’s happening beneath your feet! This
module focused on soil and the life within it, as seen in
the NNSWCD’s mobile education unit, followed by an
introduction to soil layers, and a demonstration of runoff
and erosion prevention techniques.

Thanks to our many partnering agencies and organizations
who assist and make possible all conservation efforts that are coordinated by the NNSWCD...
Belle Isle State Park
Chesapeake Bay Commission
Friends of the Rappahannock (FOR)
Hull Springs Farm of Longwood College
Lancaster County
National Association of Conservation Districts (NACD)
National Park Service (NPS)
Northern Neck Land Conservancy (NNLC)
Northern Neck Master Gardeners (NNMG)
Northern Neck Master Naturalists (NNMN)
Northern Neck Planning District Commission (NNPDC)
Northern Neck Tourism Council (NNTC)
Northumberland County
Richmond County
Tidewater Oyster Gardeners Association (TOGA)
Town of Colonial Beach
Town of Irvington
Town of Kilmarnock
Town of Montross
Town of Warsaw
United States Department of Agriculture-Farm Service Agency (FSA)
United States Department of Agriculture-Natural Resources Conservation Service (NRCS)
United States Department of Agriculture-Rural Development (RD)
United States Fish & Wildlife Service (USFWS)
Virginia Association of Soil & Water Conservation Districts (VASWCD)
Virginia Cooperative Extension (VCE)
Virginia Department of Agriculture and Consumer Services (VDACS)
Virginia Department of Conservation and Recreation (DCR)
Virginia Department of Environmental Quality (DEQ)
Virginia Department of Forestry (DOF)
Virginia Department of Game and Inland Fisheries (DGIF)
Virginia Department of Health (VDH)
Virginia Department of Transportation (VDOT)
Virginia Institute of Marine Science (VIMS)
Virginia Farm Bureau
Virginia Native Plant Society
Virginia Outdoors Foundation
Virginia Tech
Water Stewardship, Inc.
Westmoreland County
Westmoreland State Park
Fellow Virginia Soil & Water Conservation Districts
Delegate Margaret B. Ransone- 99th House District
Senator Richard H. Stuart-28th Senate District
Senator Ryan T. McDougle-4th Senate District
Representative Robert J. “Rob” Wittman-1st Congressional District
Senator Mark R. Warner
Senator Tim Kaine
The Commonwealth of Virginia supports the NNSWCD through financial and administrative
assistance provided by the Department of Conservation and Recreation.
Northern Neck Soil & Water Conservation District programs, activities and employment opportunities
are available to all people regardless of race, color, religion, sex, age, national origin, handicap, or political affiliation.
An equal opportunity/affirmative action employer.

Photo courtesy of Dawn Howeth:
www.dawnhoweth.com

Non Profit Org.
U.S. Postage
PAID
Warsaw, VA 22572
Permit No. 85

P.O. Box 220
5559 Richmond RD, Suite B
Warsaw, VA 22572
(804) 313-9102
www.nnswcd.org

NNSWCD Directors & Staff
Elected Directors
E. Derwin Booker, Jr., Chairman (Lancaster)
Charles “Chip” Jones, Vice-Chairman (Westmoreland)
J. Vince Garland, Treasurer (Richmond)
Junius C. “J.C.” Berger (Richmond)
John A. Kelley (Northumberland)
H. Shirley Powell (Westmoreland)
Wallace C. Carter (Lancaster)
Robert Vanlandingham (Northumberland)
Appointed Directors
Kelly Liddington, Virginia Cooperative Extension Agent (July - November 2014)
Stephanie Romelczyk, Virginia Cooperative Extension Agent (November 2014 - July 2015)
James Minor, At-Large (Westmoreland)
Associate Directors
William D. Allensworth
John Barber
Frank Johnson
Richard F. Haynie
Joe Thompson
Staff
Kathy E. Clarke, District Operations Manager
Brandon W. Dillistin, District Technical Manager
Faye A. Andrashko, Education/Public Relations Specialist
Sam Johnson, Non-Point Source Specialist
Kathleen Watson, TMDL Project Coordinator
Danny Withers, Conservation Specialist

Photo courtesy of Dawn Howeth:
www.dawnhoweth.com

