Northern Neck
Soil & Water Conservation District

Annual Report
July 1, 2015 — June 30, 2016

Mission
To promote the stewardship of natural resources through leadership,
education, and technical assistance for all resource users, and to engender
a trusted relationship between the District and these users.

Dear Partners in Conservation:
On behalf of the Directors and Staff of the Northern Neck Soil & Water Conservation District
(NNSWCD), I would like to take this opportunity to say how proud we are to present our annual
report for Program Year 2016 (July 1, 2015 - June 30, 2016). This report reflects our continued work
with great partners, to diligently protect our natural resources in what we believe to be one of the
most beautiful and valuable regions of Virginia - the Northern Neck.
In 2015, we celebrated 75 years of work and building relationships with our community and partners
to implement significant soil and water conservation efforts that have promoted healthier soil and
cleaner water in our four county service area. Because our heritage here is steeped in history that
precedes the signing of the Declaration of Independence, we have a special interest in preserving
the lands and resources that those who came before us relied upon. I have no doubt that the District
will continue on with the legacy for many years to come.
The Virginia AG BMP Cost-Share Program continues to thrive with over $1.2 million disbursed to the
local agricultural community during this program year. This is thanks to a dedicated staff and
committed farming partners; their combined efforts have advanced the Chesapeake Bay restoration
effort and our overall mission.
We continued to look for ways to promote conservation in the community through:
 Education

& Outreach

 Partnering

in community events

 Providing

scholarships for conservation education

 Recognizing

individuals and farms for their conservation efforts

This is our yearbook for you, our valued partners, to reflect on our accomplishments during the past
program year. We hope that the information herein reflects our continued commitment to the
conservation goals of the Northern Neck.

The NNSWCD is a political subdivision of the Commonwealth of Virginia organized in 1940 as a result of the Soil & Water Conservation Law within the
Code of Virginia. The NNSWCD is responsible for assisting the agricultural community, landowners and residential property owners of Lancaster,
Northumberland, Richmond, and Westmoreland Counties in the wise management and maintenance of the region’s valuable natural resource base.
A Board comprised of locally elected and appointed directors oversee a staff responsible for accomplishing these goals in cooperation with local, state
and federal partners. The NNSWCD has ten Directors and five Associate Directors. Eight Directors are elected, two from each of the four Northern Neck
counties, and two Directors are appointed by the Board, one of which must be a local extension agent. The term of office for Directors is four years and
they receive no payment for their services.
The NNSWCD Board meets monthly to conduct and oversee District business. These meetings are public, and the Board encourages attendance by
sending meeting notices to local newspapers. Meetings are held the second Wednesday of each month.
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Financial Report

Status of remaining
FY 15/16
Ag BMP Cost-Share funds
as of June 30, 2016:
Obligated Carry Over:
$175,050.04
Unobligated Carry Over:
$85,632.45

TOTAL FY 15/16
Cost-Share
Carryover Funds:
$260,682.49

The NNSWCD administers the Virginia Agricultural BMP Cost-Share Program, which provides funds and/or state
tax credits for the installation of conservation practices preventing soil erosion and runoff that contribute to water
quality degradation in streams, rivers and the Bay. The program offers different practices that can assist farm
landowners and producers in maintaining soil on the land, with consequent benefits to crop production and water
quality. The implementation of conservation practices also assists localities in working toward the nutrient and
sediment reduction goals outlined in the State’s Chesapeake Bay TMDL Watershed Implementation Plan (WIP).
The following tables capture the practices installed, by county, and the funds used to assist residents with
implementation during the FY 15/16 time period. Practices designated with * require a site plan design and must
be maintained by the landowner for 5-10 years after installment. These primarily are stream exclusion with grazing
land management.

Lancaster County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Lancaster County Totals:

Acres
202.4
2,150.6
11,760.4
14,113.4

Funds - $
$0.00
$5,060.00
$83,809.90
$23,520.80
$112,390.70

Northumberland County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Northumberland County Totals:

Acres
69.5
1,403.0
6,968.2
28,151.3
36,592

Funds - $

$16,908.47
$35,075.00
$270,407.20
$56,302.60
$378,693.27

Richmond County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Richmond County Totals:

Acres
37.3

Funds - $
$26,677.40

687.5

$18,630.15

4,038.1
22,404.0

$159,774.70
$50,927.50

27,166.9

$256,009.75

Westmoreland County
Conservation Practice
Engineered Practices*
No-Till
Cover Crops
Nutrient Management
Westmoreland County Totals:

Acres
389
346.5
5,512.7
25,153.8

Funds - $
$212,737.58
$8,662.50
$216,815.00
$50,639.80

31,402

$488,854.88

To expand and enhance our no-till drill offering to producers, the District purchased an Esch 7’ drill set up especially
for grass plantings and useful in pasture renovations. The
unit was available to 3 renters during FY ‘16 on 77.5 acres
with rental income of $678.

Equipment
Rental
& Management
Nitrogen Injector Sold
After a successful demonstration project,
the injector was sold using a sealed bid
process. A local farming operation
purchased the injector and works with
other area farmers who wish to use it in
their fields.

Esch Drill Purchased
To serve and support our local producers
in their commitment to no-till farming, the
District purchased an Esch 7’ no-till drill,
set up especially for grass plantings and
useful in pasture renovations. Three
producers used the unit during FY16 on
77.8 acres with total rental income of $678.

After some necessary maintenance and repairs, our popular Great Plains no-till drill
was ready to get back to work. Twenty five area producers planted 294.4 acres with it,
which generated $3,370 in rental income.

The Northern Neck Soil and Water Conservation District (NNSWCD) received a contract from the
Virginia Department of Environmental Quality (DEQ) for a Nonpoint Source Implementation Project on
October 8, 2014. The twenty-seven month project will end December 31, 2016. Volunteer water
monitors have sampled water from three impaired creeks in Lancaster County on a monthly basis
since December 2014. Water monitoring and data analysis are still in progress until the end of
December, with final analysis results coming in early 2017. Following are program accomplishments
from the 2015-16 project year.


Distributed flyers to over 300 homes in the project area.



Spoke with individual homeowners regarding the importance of septic tank maintenance
and local pump out ordinances.



Promoted the project in local newspapers and on line resources.



Reimbursed one resident to date for 50% of a septic system replacement.



Reimbursed 3 residents for septic tank pump outs.

While we are not yet able to determine any connection between pump outs and changes in water
quality until all data is fully analyzed, we can report a positive impact on individual citizens who had
septic pump outs done and who learned more about septic maintenance as a direct result of this
program.

Town of Kilmarnock Project:

Sediment Reduction & Stream Restoration
The Town of Kilmarnock successfully
applied to the National Fish and Wildlife
Foundation (NFWF) for a $200,000 grant
to restore two headcuts that resulted from
years of runoff from the downtown areas.
As a partner, the District supported the
grant application and agreed to do
several education and coordination
efforts for the project that will be
conducted in FY17:
Coordination of a local stakeholder
experience for education
 Coordination
of local volunteer/
environmental groups for education
and plant installation
 Presenting a lesson in erosion as part
of a Meaningful Watershed Education
Experience (MWEE) for Lancaster
Middle School 6th graders


HAZARDOUS WASTE COLLECTIONS
The District once again partnered with Virginia Cooperative
Extension to hold Household Hazardous Waste Collections
for all four counties during the year; twice for Lancaster and
Northumberland and once for Richmond and Westmoreland.
In addition, we collected electronic waste in both
Northumberland and Lancaster counties.
Items such as paints, pesticides, contaminated fuels,
rechargeable batteries, fluorescent bulbs, cleaners, and
other toxics were removed from the residential environment
protecting both humans and natural resources. See below
for each county’s results:

School Laboratory Chemical
Collection

On November 13, 2015, one collection
was specifically coordinated for
Richmond County Public Schools to
dispose of old science lab materials
as a result of the closing of Richmond
County Intermediate School.

FY 2015-16

Household
Hazardous
Waste

Electronic
Waste

Lancaster County - twice yearly

18,665 lbs.

7,943 lbs.

Northumberland County– twice yearly

10,429 lbs.

4,572 lbs.

Richmond County - once yearly

2,433 lbs.

N/A

Westmoreland County - once yearly

3,337 lbs.

N/A

34,864 lbs.

12,515 lbs.

TOTAL COLLECTED :

TIRE RECYCLING EVENT

Richmond County and the District successfully partnered on the 1st Annual Richmond
County Tire Amnesty Collection & Recycling Day event that took place May 14, 2016 at the Indianfield
Convenience Center near Warsaw. Thanks to the combined efforts of local officials and citizens working
together, the county was purged of over 3,000 unwanted tires in a single day!

A special thank you to Richmond County for sponsoring the event and to our volunteers who made this
"tiring" event so much easier:

 Rappahannock High School Science Teacher,

Envirothon Coach, & Tennis Coach David Holt
and members of the RHS Tennis Teams.
 Mike McNamara & his group of young men.

 Chris Clarke and Broaddus Farms for the

generous donation of the much needed tractor
with bucket!
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WATERWAY CLEAN UP
On Sunday, October 18, 2015, in partnership with the Friends
of the Rappahannock, the NNSWCD held a waterway clean-up
at Carters Wharf along the Rappahannock River in Richmond
County. A total of 15 VOLUNTEERS participated and rid the
popular site of almost 300 pounds of litter and debris!
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Looking Back:

75 Years of Conservation on the Neck

1934, 1936, 1939-1940’s: Waves of drought strike middle
America, highlighting the need to invest in soil and water
conservation.

1941: District Board passes a Memorandum
of Understanding with Highway Department
to pay Mr. Leslie Fields $1.75/hr. to operate
bulldozer for soil conservation projects.

July 17, 1940: The Northern Neck Conservation District
meets for the first time in Heathsville. The buzzword of the
decade: Scientific Farming.

1943: The Food for Freedom initiative strains already
stressed farm land in the District. Level land was used
as crop land, hills and lowlands as pasture and wetlands were changed from useless areas to crop land.

1955: Beach Erosion was the new
hot topic. Four rivers in the Northern
Neck had bank erosion projects
established.

1965: The District gets a new name: The Northern

1970’s: Matching funds from the state and local
governments and grants put more money in the District
to help with ongoing conservation efforts. Conservation
education was even more important than ever!

Neck Soil & Water Conservation District.

1965: The NNSWCD hires its first Shoreline Erosion Control Engineer, Kenneth Rice. Mr. Rice
was the first person in the United States to hold
this type of position. Buzzword of the decade:
Conservation Education

1980’s: This was a year of the buzzwords: “ Water quality,”
“Nutrient Management,” “State Cost Share,” “Save the Chesapeake
Bay,” “1985 Farm bill.”

1990’s: Erosion & Sediment Projects picked up significantly and the cost share
program hits $100,000 range annually. Buzzword of the decade: Watershed Planning
2000’s: Education and Recycling are the buzzwords of the decade. The District’s promotion of
both establishes us as leaders of environmental outreach in the area. The beginning of the next decade
sees the creation of the Mobile Education Unit and of local partnerships to bring A River Runs Through
Us and Think Outside the Sink to 6th grade classrooms in two counties. The Cost Share program budget
hits $1 Million annually.
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This concrete pole in the Naylor’s
Beach marsh was snapped at the
base by the force of the EF3 tornado.

NBC12 Meteorologist Andrew Freiden (center)
pictured with (l-r) Kathy Clarke, Dawn Howeth,
Kendall Tyree and Richard Moncure at the
Tappahannock/Essex Regional Airport.
Andrew, Dawn and Richard followed the storm’s
path by air for a news story and aerial photos.
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F

or several years, sixth grade science students from Richmond
and Lancaster Counties have participated in “A River Runs
Through Us” (ARRTU) , an educational program known as a
Meaningful Watershed Educational Experience (MWEE). Sixth
graders from Montross Middle School participated for the first time
this year. ARRTU is a 6 lesson curriculum presented by 6 partnering
organizations
belonging to the Three Rivers
Environmental
Educators (TREE): the NNSWCD, Friends of the Rappahannock,
Virginia Cooperative Extension 4-H, Belle Isle State Park, Tidewater
Oyster Gardeners Association (TOGA) and the Virginia Department
of Forestry.
During the 2015-16 school year, 6th graders from Montross Middle
School in Westmoreland County also participated in this activity that
teaches students about watersheds and associated environmental
topics over the course of a school year.
For ARRTU, the District presents an interactive, outdoor lesson on
the impact of both soil and water on watersheds, including both
positive and negative effects. Students spend time in the Mobile
Education Unit learning about the world “beneath your feet” followed
by an interactive runoff demonstration.

Following the ARRTU lessons, students
continued learning about conservation and
resources at the “Think Outside the
Sink” (TOTS) program at Belle Isle State Park.
Richmond County’s students attended on April
20, 2016 followed by Lancaster County’s
students on April 21.
TOTS is an outdoor, interactive experience that
expands on watershed education, helping
students understand natural systems and the
impact of humans on them. To enhance their
learning
experience,
Richmond
County
students also
developed and publicized a
waterways cleanup campaign and did water
quality monitoring. Students also wrote to local
newspapers and public officials about various
conservation topics and their efforts to promote
conservation.
The images depicted on the outside of the Mobile Education Unit
were designed to prompt discussions about questions, such as “Why
is soil so important—Why is it more than just “dirt”?

Cover Crop Demonstration
The purpose of this demonstration plot
was to evaluate corn performance
following three legume cover crop species
in a field planted to corn. The species
were Hairy Vetch, Austrian Winter Peas,
and Crimson Clover. The trial was to
record corn yields based on reduced
nitrogen inputs, multi-variety
legume cover crop, and the normal
operations of a farmer. The stand
establishment and growth of the cover
crops species were excellent. We delayed the termination of the cover crops
until late April to maximize nitrogen availability from the cover crop species.
We encourage growers to experiment with cover crops in their operations in
an effort to increase yields and profitability.

15/16 Envirothon Team
(pictured left to right):

Jacob Bavuso
Christian Fields
Michael Schexnayder
Matthew Bavuso
Christine Gathercole
Hannah Williams
Cassidy Jones
Harmony Price
Tiarra Shorter
Kevin Bryant
Not pictured
Coaches Wendy Herdman & David Holt
Advisor Martha Berger

Annual College Scholarship
Dylan C. Rose of White Stone, a Senior at Lancaster High School and
participant in the Chesapeake Bay Governors School, was selected
as the recipient of the 2016 NNSWCD $1000 College Scholarship.
Dylan plans to attend Virginia Tech in the Fall through the Honors
Program and will study General Bio-Sciences.
The scholarship, established in 2013, is open to students residing in
the Northern Neck and have been accepted into or enrolled fulltime
in any level of undergraduate curriculum with a focus on natural
resource conservation or environmental studies.

2016 YOUTH CONSERVATION CAMPERS
The NNSWCD sponsored Maeve Collins and Alma
Talcott of Richmond County to attend the
VASCWD’s annual Youth Conservation Camp at
Virginia Tech.

ANNUAL BLUE CRAB AWARD
Each year at the Annual Holiday Dinner, the
NNSWCD awards the Blue Crab Award as a token of
appreciation for an individual/group’s continuing
conservation efforts.
On December 16, 2015, the Blue Crab Award was
presented to two individuals:
Faye Andrashko & Junius “JC” Berger
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2015 Legislators of the Year

Delegate Margaret B. Ransone, who represents the 99th
Congressional District of the Virginia House of Delegates and
Senator Ryan McDougle, who represents District 4 in the Virginia
State Senate were recognized by the Virginia Association of Soil
and Water Conservation Districts (VASWCD) as the 2015
“Legislator of the Year” award recipients. Noted by the
Association as strong supporters of conservation, Ransone and
McDougle were commended for their leadership during the 2015
Virginia General Assembly Session. Ransone and McDougle
were instrumental in securing funding that led to the
reestablishment of the Shoreline Erosion Advisory Services
(SEAS) program, which provides no-cost technical assistance to
landowners, agencies and localities.

L-R: Senator Ryan McDougle, Delegate
Margaret B. Ransone, &
Mike Vanlandingham, Shoreline Engineer
for the reestablished SEAS program.

Craig Brann, owner of Craig Brann Farms in Northumberland
County and his wife of 19 years, Kristie, live in Warsaw with
their daughter Norah. Craig utilizes Precision Ag on all 855
acres of farmland in Northumberland and Richmond
Counties. Craig has demonstrated experience, knowledge,
and commitment to conservation on his farm.

2015 Clean Water Farm Award Recipients

Craig, Kristie and Norah Brann of Craig Brann Farms
with NNSWCD Conservation Specialist Danny Withers.

2015 Clean Water Farm Award Recipients

Randy & Cynthia Packett of Oak Hill Farm
with NNSWCD Conservation Specialist Danny Withers.

Randy Packett of Oak Hill Farm in Richmond
County and his wife of 45 years, Cynthia, reside in
Warsaw. Randy demonstrates passion towards
conservation by implementing and maintaining
numerous best management practices throughout
the years. Randy farms 551 acres in Richmond
County, all of which are no-till.

The District gained three new Elected Directors in the
November 2015 election (pictured above left to right):
Robert Pickett representing Northumberland County,
Kenneth Savko representing Lancaster County,
and Frank Johnson representing Richmond County.

IN MEMORIAM
Wallace C. Carter passed away on June
14, 2016. He was a Lancaster County
native, Korean War veteran, and farmer
having lived in the same house on
Bondfield Farm his entire life.
Mr. Carter represented Lancaster County
as a District Director several times
throughout the years. He served as an
Appointed Director in 1991 and then
again for the period including 1999 2002. He was elected to the Board in
2012 and served through 2015.

Our Partners
Thanks to our many partnering agencies and organizations
who assist with and make possible all conservation efforts that are coordinated by the NNSWCD:
Belle Isle State Park
Chesapeake Bay Commission
Friends of the Rappahannock (FOR)
Hull Springs Farm of Longwood College
Lancaster County
National Association of Conservation Districts (NACD)
National Park Service (NPS)
Northern Neck Land Conservancy (NNLC)
Northern Neck Master Gardeners (NNMG)
Northern Neck Master Naturalists (NNMN)
Northern Neck Planning District Commission (NNPDC)
Northern Neck Tourism Council (NNTC)
Northumberland County
Richmond County
Tidewater Oyster Gardeners Association (TOGA)
Town of Colonial Beach
Town of Irvington
Town of Kilmarnock
Town of Montross
Town of Warsaw
United States Department of Agriculture-Farm Service Agency (FSA)
United States Department of Agriculture-Natural Resources Conservation Service (NRCS)
United States Department of Agriculture-Rural Development (RD)
United States Fish & Wildlife Service (USFWS)
Virginia Association of Soil & Water Conservation Districts (VASWCD)
Virginia Cooperative Extension (VCE)
Virginia Department of Agriculture and Consumer Services (VDACS)
Virginia Department of Conservation and Recreation (DCR)
Virginia Department of Environmental Quality (DEQ)
Virginia Department of Forestry (DOF)
Virginia Department of Game and Inland Fisheries (DGIF)
Virginia Department of Health (VDH)
Virginia Department of Transportation (VDOT)
Virginia Institute of Marine Science (VIMS)
Virginia Farm Bureau
Virginia Native Plant Society
Virginia Outdoors Foundation
Virginia Tech
Water Stewardship, Inc.
Westmoreland County
Westmoreland State Park
Fellow Virginia Soil & Water Conservation Districts
Delegate Margaret B. Ransone- 99th House District
Senator Richard H. Stuart-28th Senate District
Senator Ryan T. McDougle-4th Senate District
Representative Robert J. “Rob” Wittman-1st Congressional District
Senator Mark R. Warner
Senator Tim Kaine

The Commonwealth of Virginia supports the Northern Neck Soil & Water Conservation District through financial and administrative
assistance provided by the Virginia Soil & Water Conservation Board and the Department of Conservation and Recreation.
Northern Neck Soil & Water Conservation District programs, activities and employment opportunities are available to all people
regardless of disability, race, national origin, sex, sexual orientation, color, age, religion/religious creed, veteran status, or genetics.
An equal opportunity/affirmative action employer.
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NNSWCD Directors & Staff
Elected Directors
E. Derwin Booker, Jr., Chairman (Lancaster)
Charles “Chip” Jones, Vice-Chairman (Westmoreland)
J. Vince Garland, Treasurer (Richmond)
Junius C. “J.C.” Berger (Richmond; July - December 2015)
Wallace C. Carter (Lancaster; July - December 2015)
Frank A. “Bert” Johnson (Richmond; January - June 2016)
John A. Kelley (Northumberland; July - December 2015)
Robert E. Pickett (Northumberland; January - June 2016
H. Shirley Powell (Westmoreland)
Kenneth E. Savko (Lancaster; January - June 2016)
Robert G. “Bobby” Vanlandingham (Northumberland)
Appointed Directors
Stephanie Romelczyk, Virginia Cooperative Extension Agent
James Minor, At-Large (Westmoreland)
Associate Directors
William D. “Danny” Allensworth
John Barber
Junius C. “J.C.” Berger (January - June 2016)
Richard F. Haynie
Frank A. “Bert” Johnson, Jr. (July - December 2015)
Joe Thompson
Staff
Kathy E. Clarke, District Operations Manager
Brandon W. Dillistin, District Technical Manager
Sam Johnson, Non-Point Source Specialist
Kathleen Watson, Education /Outreach Specialist
Danny Withers, Conservation Specialist
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