Annual Report
July 1, 2017 — June 30, 2018

Our Mission
To promote the stewardship of natural resources through
leadership, education, and technical assistance for all resource users,
and to engender a trusted relationship between the District and these users.

Note from the Chair

Dear Partners in Conservation:
I often marvel at how truly blessed we are here, on the Northern Neck of Virginia. We are surrounded by
reminders of the historical significance of not only the soil that we walk on but also the waterways that
provide us with a way of life unlike any other in Virginia.
You may recognize the great Cliffs of Stratford on the cover of this 2017/18 Annual Report. Rising 150 feet
above the Potomac River, the Cliffs contain compacted sea matter from over 10 million years ago, when ocean
waters covered much of the area, including land that is now Stratford Hall in Westmoreland County. The Cliffs
are protected from man-made damage, created by the indiscriminate mining for fossils that was finally
prohibited in the late 1990’s. Keeping people and equipment off of the Cliffs is one way to guard against
erosion of this local treasure. Additional practices are in place to protect this historical wonder from erosion,
such as using natural vegetation as a buffer to slow water run-off. Future plans include planting trees to form
an even stronger buffer area.

The District promotes such practices to farmers and property owners to protect our soil from erosion,
whether it is a revered landmark or your grandmother’s backyard garden. We are grateful to our producers
who stand by these practices and sign up to implement them, even in years when funding is lean. You may
recall that funding in PY 2017 allowed for a record amount of available cost share dollars, totaling
approximately $1.7 million. The next year, when state funding was cut by 80%, we still encouraged producers
to apply, hoping to send an urgent plea to the General Assembly about adequately funding the Virginia Ag
BMP Program. I want to thank our producers and our Directors who helped send that message. This year’s
agriculture cost share allocation was an improvement, however in order to sustain our Chesapeake Bay,
effective funding is needed to continue our conservation efforts. As we work toward meeting goals of the third
phase of our Watershed Implementation Plan, we ask our partners, producers , and advocates to keep this
funding in mind when speaking to your elected representatives in the General Assembly.
As you read over this review of our program year, please take a moment to reflect on the growing interaction
between the District and our conservation conscious young people. We hired our first student intern, Kelsey
Moss and had an amazing number of student volunteers working community events. We are also very proud
that, for the second year in a row, a student from the Northern Neck earned one of the statewide scholarships
awarded by the Virginia Association of Soil & Water Conservation Districts (VASWCD’s) Education Foundation.
You will read about Jacob Bavuso and our District Scholarship recipient Jayson Gill, both Lancaster County
students in this report. It is an honor to assist the next generation of conservationists in their educational
pursuits.
In closing, I would like to recognize our District’s staff members and thank them for their efforts throughout
the year. I feel that we have one of the most outstanding districts in Virginia, thanks to the hard work of our
staff .
I look forward to what the next year holds for all of us here on the Northern Neck!
With Warmest Regards,

E. Derwin Booker, Jr., NNSWCD Chairman
The NNSWCD is a political subdivision of the Commonwealth of Virginia organized in 1940 as a result of the Soil & Water Conservation Law within the
Code of Virginia. The NNSWCD is responsible for assisting the agricultural community, landowners and residential property owners of Lancaster,
Northumberland, Richmond, and Westmoreland Counties in the wise management and maintenance of the region’s valuable natural resource base.
A Board comprised of locally elected and appointed directors oversee a staff responsible for accomplishing these goals in cooperation with local,
state and federal partners. The NNSWCD has ten Directors and five Associate Directors. Eight Directors are elected, two from each of the four
Northern Neck counties, and two Directors are appointed by the Board, one of which must be a local extension agent.
The term of office for Directors is four years and they receive no payment for their services.
The NNSWCD Board meets monthly to conduct and oversee District business.
These meetings are public, and the Board encourages attendance by sending meeting notices to local newspapers.
Meetings are held the second Wednesday of each month.

Financial Report

The NNSWCD administers the Virginia Agricultural Cost-Share (VACS) Program, which provides funds and/or
state tax credits for the installation of conservation practices preventing soil erosion and runoff that contribute
to water quality degradation in streams, rivers and the Bay. The Program offers different practices that can
assist farm landowners and producers in maintaining soil on the land, with consequent benefits to crop
production and water quality. The implementation of conservation practices also assists localities in working
toward the nutrient and sediment reduction goals outlined in the State’s Chesapeake Bay TMDL Watershed
Implementation Plan (WIP).
The following tables capture the practices installed, by county, and the funds used to assist residents with
implementation during the FY 17/18 time period. Practices designated with * require a site plan design and
must be maintained by the landowner for 5-10 years after installment. These primarily are stream exclusion
with grazing land management.

Lancaster County
Conservation Practice
Engineered Practices*
Cover Crops
Nutrient Management
Lancaster County Totals:

Acres
32.3
613.6
12,197.7
12,843.6

Funds - $
$33,543.88
$26,552.20
$24,395.40
$84,491.48

Northumberland County
Conservation Practice
Engineered Practices*

Acres
0.1

Funds - $
$3,929.70

Cover Crops

901.6

$39,029.70

23,514.6
24,416.3

$47,029.20
$89,988.60

Nutrient Management
Northumberland County Totals:

Richmond County
Conservation Practice
Engineered Practices*
Cover Crops
Nutrient Management
Richmond County Totals:

Acres
25.4
787.8
21,088.4
21,901.6

Funds - $
$70,665.52
$34,300.33
$45,186.82
$150,152.67

Westmoreland County
Conservation Practice
Engineered Practices*
Cover Crops
Nutrient Management
Westmoreland County Totals:

Acres
13.4
1,797.1
20,526.2
22,336.7

Funds - $
$7,327.44
$72,903.50
$42,622.00
$122,852.94

Virginia Conservation Assistance Program (VCAP)
FY18 VCAP Figures:
•
•

•

33 Inquiries
5 Approved Projects totaling $75,086.88
 4 Living Shorelines
 1 Rain Garden
2 Completed Projects totaling $15,099.38
 1 Living Shoreline
 1 Rain Garden

A bare and eroding shoreline in Northumberland
County takes on a new life as a living ecosystem for
plants and aquatic life thanks to technical support
and cost share reimbursement through VCAP.

Students and staff at Rappahannock High School in Warsaw, VA worked with Friends of the Rappahannock to install a
rain garden in a sloped and erosion prone area near the school’s parking lot. The finished product appears above, right.

Equipment Rental and Management
The NNSWCD is committed to promoting Best Management Practices through demonstration
opportunities. With this in mind, we offer two no-till drills for rental which provide our citizens with an
affordable means for incorporating conservation on their lands.

2016 ESCH™ 5507NT DRILL
•
•
•

•
•

•

7 feet wide
5 ½ inch spacing
Best for:
• grasses
• lawns
• small seed
One main seed box & one small seed hopper.
Requires a minimum of a 45 horse power tractor with at
least two hydraulic remotes.
4,500 pound weight

During FY18, the Esch™was rented by 19 local producers,
planted a total of 403.5 acres, and generated a rental income of $3,719.00.
.

2006 GREAT PLAINS™ 706NT DRILL
•
•
•

•
•
•

7 feet wide
7 ½ inch spacing
Best for:
• barley
• pastures
• clover
• soybeans
• grasses
• wheat
One main seed box & one small seed hopper.
Requires a minimum of a 45 horse power tractor with at
least two hydraulic remotes.
3,900 pound weight

During FY18, the Great Plains™ was rented by 11 local producers,
planted a total of 321.4 acres, and generated a rental income of $2,613.00.

Cover Crop Research & Demonstration
This project studied the performance of corn behind legume cover crop species (hairy vetch
and crimson clover). Legumes fix nitrogen that can be utilized by the following crop.
Conservation Specialists Keith Balderson and Danny Withers evaluated the bio-mass
produced by each species and estimated the amount of nitrogen produced by each cover
crop and comparing corn yields.

Outreach
Lights, Camera, Action!
On April 12th, Sherri McKinney, Senior Producer at
Virginia Farm Bureau’s weekly TV show “Real
Virginia”, visited the Northern Neck to interview
NNSWCD District Managers Kathy Clarke and Brandon
Dillistin regarding the role that SWCDs serve in
agriculture.
Randy Packett and David Hudnall, local producers and
past recipients of the Clean Water Farm Award, were
additionally interviewed to explain the value of
conservation Best Management Practices (BMPs)
related to their farming operations.
The program aired locally on PBS stations, and
nationally on Virginia Farm Bureau’s “Voices of
Agriculture” on the RFD-TV channel. An archive of the
“Soil and Water Conservation Districts Work for
Everyone” episode can be viewed on YouTube.

2018 VASWCD Legislative Day
Directors and Staff from the Northern Neck and Tri-County/City SWCDs met
with local legislators including Delegate Margaret Ransone (pictured above),
Senator McDougle, and Senator Stuart on January 11, 2018.
The meeting took place in the Pocahontas Building as the new General
Assembly Building was under construction.

Recognition

Community Events:
Household Hazardous Waste Collections
During FY18, the NNSWCD partnered
with all four Northern Neck counties
to collect a total of 51,364 lbs. of
household hazardous waste and
17,723 lbs. electronic waste through
a series of six community events.
Items/substances collected included
used petroleum products, compact
florescent bulbs, corrosives, and
pesticides.

Annual
Waterway Cleanup
Each year, the NNSWCD and Friends of the
Rappahannock (FOR) partner in hosting a waterway
clean-up at a public location.
On Sunday, October 22nd, a dozen volunteers
including students, teachers, and staff from Virginia
American Water Company joined us at Carters Wharf
Landing in Richmond County.
The weather was beautiful and the group collectively
purged the popular site of over 200 pounds of trash.

Tire Recycling
The Richmond County Tire Amnesty
Collection & Recycling Day has been a
popular event since its inception in 2016.
Many student volunteers came out to help
with the Spring 2018 event that yielded over
3000 tires.

Educational Programs: Outdoor Classrooms
We provided classroom sessions as a
part of A River Runs Through Us to all
6th grade students in all four Northern
Neck counties. The lessons feature our
Mobile Education Unit and focus on the
6th grade SOLs and emphasize erosion
prevention, watershed information, soil
composition and Best Management
Practices.

2018 Scholarships
Gill Receives NNSWCD Scholarship

“...there is no better steward of the land than the
farmer who makes his
living from it.”
- Jayson Gill

Lancaster High School’s Jayson Gill is the 2018 recipient of the NNSWCD’s
$1,000 Education Scholarship. Jayson served as Senior Class President, lettered
in Varsity Football and Baseball and participated in many activities while at LHS.
He achieved Honor Roll every grading period while attending LHS and the
Chesapeake Bay Governor’s School for Marine and Environmental Science.
Jayson will attend Virginia Tech this fall in the College of Agriculture and Life
Sciences, majoring in Agribusiness. Jayson is passionate about farming and is
proud of his family’s agricultural legacy in Lancaster County. He is the 14th
generation of his family to farm in the county; something that he began actively
pursuing from the age of 15.
As a lover of the land, Jayson is troubled when he hears about pollution in
Virginia’s waterways being attributed to farmers. He tries to dispel fears of over
fertilization by explaining the finances of farming; that fertilizer is expensive
and using too much is a very expensive mistake. He also explains how farmers
use Best Management Practices such as continuous no-till to improve crops
while caring for the environment. “I love trying to convince them that there is
no better steward of the land than the farmer who makes his living from it,” he
said.

Bavuso Wins One of Five Statewide Scholarships
Jacob Bavuso of Weems, a 2018 graduate of Lancaster High School received
one of five statewide $1,000 scholarships awarded by the Virginia Association
of Soil and Water Conservation District’s Education Foundation. Jacob’s interest
in the environment and science began in childhood and he continues to be
“passionately obsessed with the study of nature.” His main interests are
learning about the habitats of various creatures and studying plants. The
connection between plants and erosion prevention led him to his Eagle Scout
project which was to design a system to stabilize erosion on Hickory Hollow
Trail.
Jacob graduated from LHS with Highest Honors, achieving straight As for all
grading periods from 9th to 12th grades and was a member of the National
Honors Society from 10th to 12th grades. Jacob served on the Northern Neck’s
Envirothon Team in 2015. He also attended Youth Conservation Camp, Forestry
Camp, and 4-H Camp, where he served as a teen counselor. Jacob’s articles
and photography highlighting invasive plant species have run in the
Chesapeake Style Magazine.

“ I have been passionately
obsessed with the study of
nature my entire life. I have
also run experiments with
water...watching
how
interrupting or shifting the
flow pattern causes erosion, Jacob will begin his studies at Rappahannock Community College to earn an
mudslides, eddies and other associate’s degree in Sustainability Science. He hopes to transfer to Christopher
phenomena.”
Newport University, to study Environmental Science and plans to pursue a
- Jacob Bavuso

career in environmental research.

Transitions

Thanks to our many partnering agencies and organizations who assist with and make possible
all conservation efforts that are coordinated by the NNSWCD:
Belle Isle State Park
Chesapeake Bay Commission
Friends of the Rappahannock (FOR)
Hull Springs Farm of Longwood College
Lancaster County
National Association of Conservation Districts (NACD)
National Park Service (NPS)
Northern Neck Land Conservancy (NNLC)
Northern Neck Master Gardeners (NNMG)
Northern Neck Master Naturalists (NNMN)
Northern Neck Planning District Commission (NNPDC)
Northern Neck Tourism Council (NNTC)
Northumberland County
Richmond County
Tidewater Oyster Gardeners Association (TOGA)
Town of Colonial Beach
Town of Irvington
Town of Kilmarnock
Town of Montross
Town of Warsaw
United States Department of Agriculture-Farm Service Agency (FSA)
United States Department of Agriculture-Natural Resources Conservation Service (NRCS)
United States Department of Agriculture-Rural Development (RD)
United States Fish & Wildlife Service (USFWS)
Virginia Association of Soil & Water Conservation Districts (VASWCD)
Virginia Cooperative Extension (VCE)
Virginia Department of Agriculture and Consumer Services (VDACS)
Virginia Department of Conservation and Recreation (DCR)
Virginia Department of Environmental Quality (DEQ)
Virginia Department of Forestry (DOF)
Virginia Department of Game and Inland Fisheries (DGIF)
Virginia Department of Health (VDH)
Virginia Department of Transportation (VDOT)
Virginia Institute of Marine Science (VIMS)
Virginia Farm Bureau
Virginia Native Plant Society
Virginia Outdoors Foundation
Virginia Tech
Water Stewardship, Inc.
Westmoreland County
Westmoreland State Park
Fellow Virginia Soil & Water Conservation Districts
Delegate Margaret B. Ransone- 99th House District
Senator Richard H. Stuart-28th Senate District
Senator Ryan T. McDougle-4th Senate District
Representative Robert J. “Rob” Wittman-1st Congressional District
Senator Mark R. Warner
Senator Tim Kaine
The Commonwealth of Virginia supports the Northern Neck Soil & Water Conservation District through financial and administrative
assistance provided by the Virginia Soil & Water Conservation Board and the Department of Conservation and Recreation.
Northern Neck Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of disability, race,
national origin, sex, sexual orientation, color, age, religion/religious creed, veteran status, or genetics. An equal opportunity/affirmative action employer.
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NNSWCD Directors & Staff
Elected Directors
E. Derwin Booker, Jr., Chairman (Lancaster)
Charles “Chip” Jones, Vice-Chairman (Westmoreland)
J. Vince Garland, Treasurer (Richmond)
Frank A. “Bert” Johnson (Richmond)
Robert E. Pickett (Northumberland)
H. Shirley Powell (Westmoreland)
Kenneth E. Savko (Lancaster)
Robert G. “Bobby” Vanlandingham (Northumberland)
Appointed Directors
Stephanie Romelczyk, Virginia Cooperative Extension Agent
James Minor, At-Large (Westmoreland)
Associate Directors
William D. “Danny” Allensworth
John Barber
Junius C. “J.C.” Berger
Richard F. Haynie
Staff
Kathy E. Clarke, District Operations Manager
Keith Balderson, Conservation Specialist II
Brandon W. Dillistin, District Technical Manager
Kris Gozska, Administrative Assistant
Kathleen Watson, Education /Outreach Specialist
Danny Withers, Conservation Specialist

