District’s Field Safety Program Featured in National Publication
An alarming incident during a routine field walk in 2019 paved the way for the
Northern Neck Soil and Water Conservation District’s (NNSWCD) staff to
evaluate safety measures in place and consider what could be implemented to
protect district employees doing field work in a rural agricultural community.
The resulting field safety program and policies are highlighted in the fall issue
of The National Association of Conservation Districts (NACD) publication, The
Resource*. The article highlights the District’s incorporation of technology and
communication to ensure that staff members are able to contact each other,
as well as local authorities in the event of an emergency. To read the specifics,
please visit the NACD website at:
https://www.nacdnet.org/news-and-events/publications/the-resource/.
*The article appears on pages 26 –27 of The Resource.

Conservation Practice Survey Allows Producers to Tell Their Story
A new survey will allow farm operators in the Chesapeake Bay Watershed to highlight their commitment to clean
water through implementation of voluntary conservation practices. The survey was created by members of Virginia’s
Voluntary Agricultural Best Management Practices Task Force and will be conducted by Virginia Cooperative Extension.
The survey will report on previously undocumented practices, allowing them to count toward Virginia’s agricultural
water quality goals as part of the Watershed Implementation Plan (WIP) for the Chesapeake Bay. More information
about the survey, and a link to participate in the survey can be found here:
https://vaswcd.org/virginia-farm-voluntary-agricultural-bmp-inventory .

Agricultural Producers Eligible For COVID Vaccine
The Virginia Department of Health (VDH) announced that Phase 1b vaccinations have begun in the state, and will be
available in a growing number of localities. According to VDH, farmers and farm workers are eligible to receive the
vaccination and are encouraged to monitor vaccine availability. For additional information about eligibility for Phase
1b please visit: https://www.vdh.virginia.gov/three-rivers/ .

Navigating a Pandemic Calls for Flexibility and Creativity
COVID-19 has changed everything over the past ten months. The NNSWCD staff has learned to adapt, conducting
District business safely and effectively while enduring office closures and restrictions on occupancy numbers. With the
holiday season behind us, local case numbers continue to rise. There are constant reminders that the pandemic
continues to take its toll. With the health and safety of our staff, producers, partners and the community in mind, the
District strictly follows CDC guidelines and has created a COVID-19 Policy that outlines workplace safety regulations.
A maximum of three staff members cover the office each work day. Employees complete field work or work from
home when it is not their designated day in the office. When arriving to work, each employee checks their
temperature and completes a screening form. Masks are worn in common areas of the office and while interacting
with the public outside of the office. Those with appointments must wear a mask, answer a series of screening
questions and sign in on a visitors’ log before entering. After a visitor leaves, the area is wiped down and disinfected.
The entire office is cleaned and disinfected and all trash is removed at the end of each work day.
See Pandemic, page 3

Important Dates/Upcoming Events
Virginia Agricultural Cost Share Program and Virginia Conservation Assistance Program Deadlines:
•

Nutrient Management Plans - All plans and revisions must be completed, meet all program
requirements, and be turned in to the NNSWCD no later than March 15, 2021.

•

VCAP: Applications are due to the NNSWCD by February 1, 2021, March 1, 2021 and April 5, 2021
COVID Notes:
• The District Office remains closed to the public until further notice, however staff members are
available by telephone, email and by appointment.
• Executive Order 72 is currently in effect, thus limiting the number of attendees at NNSWCD Board of
Directors Meetings. Because these meetings are open to the public, they will be held virtually until in
person restrictions change. Visit http://nnswcd.org/boardmeetings/ for the most current information
on meeting accessibility, times and locations. 2021 meeting dates are as follows:
•
•
•

February 10, 2021
March 10, 2021
April 14, 2021

•
•
•

May 12, 2021
June 23, 2021
July 14, 2021

•
•
•

August 11, 2021
September 8, 2021

•
•

November 10, 2021
December 15, 2021

October 13, 2021

USDA-NRCS Corner
This past fall has certainly seen more rain than a lot of us can remember! In addition to a wonderful
Thanksgiving & Christmas with family and friends, I hope everyone has had a chance to harvest your crops
and plant wheat or a cover crop to keep your organic layer of soil in place and ready for next planting
season. Also, don’t forget, now is a great time to be taking soil samples if they are needed for your 2021
nutrient management plans.
While there certainly isn’t a “down time” in farming, winter is a good time to stay out of the cold and plan
for the next crop year(s). I invite you to call the office this winter to discuss if there are ways that we can
help you improve your soil quality and more effectively meet nutrient needs of your crops. While I never
pressure producers into signing applications, I’d appreciate the opportunity to let you know what we can
offer to help you achieve higher yields, lower input costs, and to overall meet your short and long-term goals for the land you’re
farming. And since our office is still technically closed to visitors, we’re happy to come to you if you prefer!
For those of you with active CSP contracts…NRCS will start making calendar year 2021 CSP payments (for 2020 practices) in
January. If you did not receive your CSP payment in late 2020, expect a call from my office in January to schedule a time to meet
to get payment paperwork signed.
For those of you with pending CSP applications, expect a call from my office this winter to see if you want to roll applications over
for FY21 funding consideration. We’re working hard on our end to figure out how to make our applications more competitive this
year, so we’ll need to schedule a time to discuss your options as soon as we’re given clearance from our state office.
Lastly, I’m excited (and simultaneously bummed!) to announce that Qadree Willis (better known around these parts as simply
“Q”) has accepted a new position with Massachusetts NRCS. His last day in the Warsaw office was 1/8/2021. He will most
definitely be missed in the Warsaw USDA office…but we wish him the best of luck as he furthers his career within the agency!
I hope everyone has a safe and happy new year!

Lucee
Lucee F. Kossler

Scott Hammond

Qadree Willis (Q)

District Conservationist
Warsaw Service Center
804-250-4462
Lucia.kossler@usda.gov

Soil Conservationist
Warsaw Service Center
804-250-4470
Scott.hammond@usda.gov

Soil Conservationist
Warsaw Service Center
804-250-4466
Qadree.willis@usda.gov

*USDA is an equal opportunity provider, employer, and lender.*

Fall 2021 Hazardous Waste and E-Waste Events Net Record Numbers
In 2005 the NNSWCD began helping residents in the counties of Lancaster and Northumberland
safely dispose of substances that, if not handled properly, can harm humans and animals alike.
Old household chemicals such as solvents, cleaners and old petroleum products are examples
of substances that cannot be discarded with regular trash because they are considered
hazardous waste. Since 2010 the District has partnered with all four counties of the Northern
Neck and with Virginia Cooperative Extension to hold Household Hazardous Waste (HHW)
collection events annually or semi-annually. The program has since expanded to include
collecting old and obsolete electronic devices, known as E–Waste, at events in Lancaster,
Northumberland and Richmond Counties.
All spring HHW collections scheduled in 2020 were cancelled due to the COVID-19 pandemic,
leaving many residents waiting until the fall events to dispose of their chemicals and electronics. This resulted in the
largest amounts of HHW/E-Waste collected at a single event in each of the three counties.
Residents of Lancaster, Richmond and Northumberland counties dropped off a total of 60,761 lbs. of Household
Hazardous Waste and 27,660 lbs. of E-Waste during three collection events held last October and November.
Westmoreland County cancelled their fall event due to COVID concerns. While each county collected a record
number of pounds of HHW/E-Waste, Lancaster County’s numbers were staggering, with residents disposing of
27,729 lbs. of HHW and 13,190 lbs. of E-Waste.
The following HHW/E-Waste collections are scheduled for 2021:
•

Westmoreland County: 4/24/21 9 a.m.-2 p.m.; A.T. Johnson Building parking lot, Montross

•

Northumberland County: 5/01/21 9 a.m.-2 p.m.; Northumberland Middle School parking lot, Heathsville

•

Lancaster County: 10/16/21 9a.m.-2p.m.; Lancaster County Courthouse parking lot, Lancaster

•

Richmond County: 10/23/21 9 a.m.-2p.m.; Indian Field Convenience Center, Warsaw

Due to COVID-19, these dates could be subject to change. Please check local newspapers and the NNSWCD web site and Facebook page.
Contact the District Office with questions at (804)313-9102 X105, or contact your county Extension Office.

Vince Garland and Kathy Clarke Awarded For Service
Richmond County District Director J. Vince Garland (pictured, right) was recognized by the Virginia
Association of Soil and Water Conservation Districts (VASWCD) for his 20 years of service as an elected
District Director. Vince also serves as Treasurer on the Board of Directors.
District Operations Manager Kathy Clarke was recognized during the VASWCD Employee’s Association
virtual meeting for 15 years of service to the NNSWCD.

Pandemic (continued from Page 1)
2020 saw the cancellation of Board Meetings, employee trainings, the annual two day VASWCD Employee
Association training/meeting at Graves Mountain, the VASWCD Annual Meeting at the Hotel Roanoke, and
for the NNSWCD, the cancellation of our annual Holiday Dinner and Awards Presentation, traditionally held
at Indian Creek Yacht and Country Club. While there are many virtual training opportunities, missing these
events made the past few months feel even more abnormal.
Virginia’s governor recently issued Executive Order 72, which limits gatherings to no more than 10 people.
Because District business must continue, our District Directors will meet monthly with six directors and
limited staff present, with the remaining directors, staff members and the public participating virtually.
Virtual Board Meetings will continue as long as gatherings of more than ten individuals are prohibited.
Virtual meetings will take place via Zoom. Information for joining the meetings will be available on the
District’s website and Facebook page. Recorded versions of Board Meetings will be available on YouTube,
with links shared on the website. Meeting agendas, documents and minutes from meetings held on or after
January 13 will also be available at nnswcd.org/boardmeetings/.
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NNSWCD Directors and Staff
Directors
Robert E. Pickett—Chairman (Northumberland)
Frank A. “Bert” Johnson—Vice-Chairman (Richmond)
J. Vince Garland——Treasurer (Richmond)
Faye A. Andrashko—(Lancaster)
William “Billy” McCarty—(Lancaster)
H. Shirley Powell —(Westmoreland)
Robert Vanlandingham —(Northumberland)
Richard Wilkins—(Westmoreland)
Stephanie Romelczyk—Virginia Cooperative Extension Agent
Louis Gregory “Greg” Basye—At Large Appointed Member

Associate Directors
William D. Allensworth
John Barber
E. Derwin Booker, Jr
Junius C. Berger
Richard F. Haynie
Kenneth Savko

Staff
Kathy Clarke
Brandon Dillistin
Joanna Balderson
Lowery Becker
Kelsey Moss
Aaron Saunders
Kathleen Watson

District Operations Manager
District Technical Manager
Administrative Assistant
Non-Point Source Specialist
Intern
Conservation Specialist
Education/Outreach Specialist

NRCS Staff
Lucee Kossler
Scott Hammond
Qadree “Q” Willis

District Conservationist
Soil Conservationist
Soil Conservationist

The Commonwealth of Virginia supports the Northern Neck Soil & Water Conservation District through
financial and administrative assistance provided by the Virginia Soil and Water Conservation Board and the
Department of Conservation and Recreation.
Northern Neck Soil & Water Conservation District programs, activities and employment opportunities are
available to all people regardless of disability, race, national origin, sex, sexual orientation, color, age,
religion/religious creed, veteran status, or genetics. An equal opportunity/affirmative action employer.

